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Open up.
Sense more.

Vision,
Mission, Values

Wacom

“One Wacom” Performance

Culture Management
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Phase 1 Phase 2 Phase 3
FY30(20124%) FY31(20134%) FY32(2014%) Future...

Leadership Competency i Summer Leadership Meeting
Model ! in Tokyo
MBO Pilot Preparation i MBO Pilot Run

Job Grading Pilot (Global
Positions)

Broader Leadership Training

Global MBO Roll-out

Job Grading Implementation

Alignment of Compensation
Processes

Building Global HR Technology i
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